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dear friends, supporters, volunteers,  
and community partners:
This year has seen continued growth as Mid Shore Mediation expands 
services to meet our community’s diverse needs for conflict resolution, 
problem solving and restorative dialogue in Caroline, Dorchester and 
Talbot counties. On behalf of the Mid Shore Community Mediation 
Center’s Board of Directors, it is our pleasure to present MSCMC’s Fiscal 
Year 2017 Annual Report!
Mid Shore Community Mediation Center has provided over 500 
mediation and group dialogues each year for the last four years and over 
3700 sessions since we began in 2006. This means that many people are 
coming to know that it is possible to resolve differences and make plans 
for a better future through productive dialogue supported by neutral, 
non-judgmental mediators. In families, schools, workplaces, 
organizations, recovery centers, detention centers, nursing care facilities, 
neighborhoods—when people can make plans and solve problems 
constructively and collaboratively, everyone benefits.
Did you know?...
 y People abide by agreements reached in mediation at a higher rate than 

orders imposed by court. When people can reach agreements that 
work for all concerned, a lasting solution happens. It just makes sense.

 y When people mediate with someone on the outside before leaving 
incarceration, their recidivism rate is significantly reduced. 
Relationships matter, and we are finding that the power of mediation 
to transform relationships has many applications.

 y Mediation works. Over 70% of people 
who come to mediation reach 
agreement, and many use the process 
again for future matters.  
That’s a lot of peace!

We could not do what we do without you, 
our treasured partners—volunteers, staff, 
community organizations and agencies, 
and generous donors. On behalf of the 
Mid Shore Community Mediation Center 
Board of Directors, please accept our 
sincere gratitude for your contributions 
to our success this year.
In Peace and with Gratitude,
Linda Webb, President 
MSCMC Board of Directors
Cynthia Jurrius 
Executive Director 

youth and school-based programs
 y Over 600 students, parents and teachers received Mid Shore Mediation’s 

services to address conflict, repair and strengthen relationships, and 
promote productive communication and attendance.

 y Mediation, group conferencing, community-building circles, whole 
school restorative practices training and teacher mentoring, and peer 
mediation training were some of the services provided in the past year.

parenting plan mediation
 y Parents work together to address custody, visitation, and other matters 

of caregiving, with a focus on the best interests of the children. Over 300 
parenting plan mediation sessions were conducted last year, court-
referred and self-referred.

 y In the last year, many mediations involved challenges relating to 
substance abuse. Mediation provides a place for families, grandparents 
and others to address care of children while parents are working toward 
the road to recovery.

re-entry mediation
 y MSCMC now conducts mediation prior to release from the detention 

centers in Dorchester, Caroline and Talbot counties. Mediations are 
conducted in the detention centers with the inmate and the participant 
from the outside and can address housing, employment, parenting, and 
substance use and recovery.

 y Mediation can continue after release, providing an important 
connection in the community.

elder mediation
 y Adult siblings and elderly parents work through matters of living 

arrangements, health care, and financial management. Longstanding, 
sensitive issues can be resolved, and everyone can be heard.

Mid Shore Community Mediation Center provides mediation and 
conflict resolution for a wide range of situations, including 

parenting plan mediations (child access), parent-teen, workplace, 
landlord-tenant, neighborhood, youth and school-related,  

re-entry from incarceration, and public policy matters. Highlights:
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Community conversations, families, businesses, organizations, neighbors:  
many tools for dialogue make for  

productive communication in many settings.
Additionally, thank you to 

Deborah Halvis & Rob Ketchum 
for their service on the Board 

during FY 2017.



Training for volunteer mediators is provided by professional trainers 
from Community Mediation Maryland, the nonprofit umbrella 
organization that supports the state’s community mediation centers. 
The initial Basic Mediation Training is an intensive 50-hour course, 
provided twice yearly in our region. MSCMC offers many additional 
opportunities for advanced training, skill building and refreshers 
throughout the year. New volunteers are welcome!

3,000+
Hours of service provided by 

our volunteers in FY 2017

our staff team
Cynthia Jurrius, Executive Director
Jessica Basom, Center Administrator
Jennifer Williams, Director of Youth Programs
Scott Jurrius, Court Programs Coordinator

fy 2017  
financial  
highlights

please 
donate...

thank you!

Grants  
$224,962

Total Revenue  
$238,023

Individual &  
Business  

Contributions  
$11,859

Other 
$1,169

Interest 
$33

Management 
& General 

$39,744

Program Services 
$205,456

Total Expenses 
$245,200

We are grateful  
to the organizations,  

churches and businesses 
 that graciously allowed 

 us to use their sites 
 for mediations, meetings 

 and training sessions: 

mid shore community mediation center 
provides fair, free and prompt conflict resolution services to individuals, 
families, businesses, neighborhoods, and other organizations of 
Caroline, Dorchester, and Talbot counties. 
Our services include: 
 y mediation 
 y group meeting facilitation
 y conflict management workshops 
 y school-based and youth mediation  

programs and restorative practices 
 y Re-entry from incarceration and  

drug rehabilitation

What if everyone in our 

community–youth and adults 

alike–knew there is a better 

way to resolve conflict?

Administrative Offices of the 
Courts, Maryland Judiciary: 

Mediation and Conflict Resolution 
Office (MACRO), Department of 
Juvenile and Family Services

Amazon Smile
Community Mediation Maryland

Dock Street Foundation
Dorchester County Public Schools 

Easton Utilities Commission
E.C.W. Holy Trinity Church, Oxford
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Mid Shore Community  
Mediation Center thanks  

the generous donors and funding 
organizations who made it possible to 
bring peaceful and productive conflict 
resolution to the Mid Shore in FY 2017: 

We apologize for any  
oversights or omissions.  

Every donation is important to us!

Send your check to: 
MSCMC 
300 Talbot Street, Suite 206 
Easton, MD 21601

Mid-Shore Community Mediation Center, Inc., is a 
Maryland non-profit 501(c)(3) organization. This 
report is a summary of the financial statements 
for the fiscal year July 1, 2016–June 30, 2017. The 
complete financial statements are available upon 
request from MSCMC. Documents and information 
submitted under the Maryland Charitable 
Solicitations Act are available from the Office of 
the Secretary of State, State House, Annapolis, MD 
21401, for the cost of postage and copies.

2006
63  

sessions
|

2017
586  

sessions
|

number of 
mediation sessions 

per year
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James Richardson & 
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Pam Wilkinson
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our volunteers
Our volunteer mediators are the heart and soul of Mid Shore 
Mediation. The following volunteers conducted mediations 
and/or group facilitations in FY 2017: 

Jessica Watson
Cody Wehlan
Jeannie Whitesell
John Whitesell
Jonathan Williams ac
Dawn Wirtz ac
Sally Woodall
Mary Yancey

Bob Hyman
Doug Jurrius
Scott Jurrius
Kyle Kotler
Tameka Lee
Melissa Mackey
John Marrah, III
Jim McCloud
Bill McDonnell
Stephanie Meredith
Dylan North
Alex Oberlin
Carl Pergler
Tonya Pritchett
Peter Rohman
Larry Rovin
Jean Schrecengost
John Schreiner
Emma Schumann  ac
David Stevens
Deirdre Stokes
Megan Timms

Judy Anglada
Jessica Basom  ac
Charlie Bohn 
Walter Brangenberg
Jennifer Brown ac
Elizabeth Butler
Paulette Cheesman
Rebecca Clizbe
Bob Day
Jack Donahue
Eugenie Drayton
Lindy Dulin ac
Broughton Earnest
Jayne Fitzgerald
Andrew Fontanella
Tracee Ford
Tinsley Foster
Jeanne Halpin
Jan Hardin
Barbara Heatly
Kristina Herold
Beth Hott

...and be a part of our “peace 
team” of individuals striving 

to resolve conflicts one 
“peace” at a time.

ac = AmeriCorps Member
 = Volunteer of the Year

Autumn Lake Nursing Home
CASA of Caroline, Inc.
Chesapeake College
Dorchester County Public Library
Grace United Methodist Church, Cambridge
Habitat for Humanity Restore
Kent Island United Methodist Church
Salisbury University
St. Luke’s United Methodist Church, Denton
Talbot County Free Library
Trinity Cathedral, Easton
Whitsitt Center, Chestertown

Exelon Foundation
National Association for Community Mediation

Saints Peter & Paul Schools
Talbot County Arts Council, Inc.
Talbot County Public Schools

Thomas Foundation
Tidewater Inn, LLC

Unitarian Universalist Fellowship, Easton
United Way of the Lower Shore



mid shore community mediation center
300 talbot street, suite 206

easton, md 21601
410-820-5553

mscmc@goeaston.net
www.midshoremediation.org

what is mediation?
Mediation is a conflict resolution process  
in which neutral mediators help participants 
 y have a difficult conversation, 
 y get clear about what’s important to everyone, 
 y and make decisions that meet the needs of those involved in the mediation. 

In mediation, people speak for themselves and make their own decisions.
Mediation is non-judgmental, voluntary and confidential. Mediation is not 
therapy; mediators do not counsel or give advice. The ideas and solutions 
found through mediation come from the mediation participants themselves. 
They know their situations best!

using mediation  
to prepare for the future
People don’t have to wait until conflict happens or escalates. 
Mediation and facilitation can be used to help plan for the future–
changes in an organization, a teen learning to drive, a baby on the 
way, an aging family member facing new challenges. 
Our services can be used to support planning and change, to ‘inoculate’ 
against future conflict, and to create a new framework for problem solving 
through understanding up front what is important to the people involved.

what do we do?
 y We help people have difficult conversations.
 y We help people resolve disputes.
 y We help people make plans about the future.
 y We facilitate dialogue.
 y We help people hear and understand each other.
 y We help parents focus on what is truly important for their children.
 y We help students stay in school.
 y We transform anger energy into problem-solving energy.
 y We help people find solutions that work for all.

In FY 2017, over 70% of the cases that went to mediation reached agreement.


